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The river that never disappeared

Klara Babalova, Veronika Caban Tomek, Terezie Jan€alkova,
EliSka Oherova

Mendel University Brno, Czech Republic

The proposal is based on strengthening the relationship between landscape and city
treating the landscape as an active system that fundamentally shapes the quality of
the urban environment. It links ecological, social, and spatial strategies across
multiple scales — from the open landscape to the Bairro C district — into one
coherent concept that supports sustainability and long-term territorial functionality.

In the open landscape, the design activates unused land by transforming it into
orchards, flower meadows, small-scale cultivation areas, beekeeping zones, and new
forest stands. These interventions enhance biodiversity, improve the microclimate,
and increase ecological stability, while understanding the landscape as both
productive and ecologically functional. Water is a key theme, seen as a formative
element of both landscape and city. The project responds to climate change by
slowing runoff, retaining rainwater, and reducing flood risks through swales,
wetlands, and dry polders that also create new habitats.

In several sections, the watercourse is widened, made accessible, and integrated into
public space. Natural and technical water purification methods are combined,
environmental education is supported, and further industrial pollution is reduced.
This establishes a continuous corridor of blue-green infrastructure connecting
landscape and city.

In Bairro C, the design links the river, the heritage of the tanning industry,
community life, and greenery. It reduces car traffic while promoting walking, cycling,
and public transport. Key areas are transformed, abandoned factories gain
multifunctional use, and new public spaces improve quality of life and neighborhood
attractiveness.

FIRST
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Reweaving the Costa
Couros Corridor

Baltrus Vileikis & Augustinas Rudys

Vilnius Tech, Vilniaus Gedimino technikos universitetas, Lithuania

This project explores how landscape can act as infrastructure, rather
than proposing a fixed final form, it focuses on long-term processes
that reconnect water, public space and everyday use within Bairro C.

The proposals align with the methodology of landscape urbanism: flood
adaptability, water filtration within the landscape, human-nature
coexistence - community action and ecological processes are inline with
one another.

We see the Costa-Couros river as the main feature of Guimardes but
over the years development of the city resulted in the river being
overshadowed - functioning as a fragmented and constrained system.
We propose changes to the current condition of blue infrastructure -
the Couros River should function as a continuous and adaptive
landscape system rather than a constrained urban channel.

Bairro Cis a post-industrial urban area characterised by fragmented
open spaces, former industrial plots of land and weak connections
between the river, surrounding neighbourhoods and public life. Despite
its central location, the area remains in comparison underused and
spatially disconnected. There is a high potential in a number of areas
which can be transformed into a cohesive green-blue infrastructural
network. Proposed tools to convert said neglected area are as follows:
forming green corridors with existing nearby green landmarks,
pedestrian, cycling, blue infrastructure, flood mitigation and prevention
using natural engineering, greenery and sustainable urban drainage
solutions, reuse of unused/disused spaces and buildings, uplifting,
protecting and nurturing local heritage, as well as preservation and
restoration.

Caldeirda focus area, located along Caldeirda Street, within Bairro C, is
situated at the interface between reused industrial buildings, the Couros
river corridor and fragmented public spaces, making it a key point for
spatial and landscape transformation. On the north-western side one
may find a group of historical tanneries which, in our project, become of
of the key points of inspiration and idea garnering.

Phase approach - in each of the scales we propose a number of steps
with instructions which will lead to the betterment of the city: gradual
development rather than fast radical change, formation of strong
connections between residents and their surrounding environment,
respecting and integrating heritage, development of green and blue
infrastructure systems, accessibility focus, community forming and
engagement.















Trama de Azul & Verde

Giulia Bitto & Olivia Cimpan

Politecnico di Milano, Italy

Bairro C is a place of transition, rich in untapped potential, and a
connection point within the ecological network of Guimaraes. The
undisputed protagonist of our proposal is water, which becomes an
integral and fundamental part of a large-scale network. The Project
investigates the relationship between urban morphological
development and the CorsoCouros River - city and water - aiming to
heal the relationship between man and nature by restoring the
supremacy of water and the consequent ecological benefits it brings.

The 10-year vision seeks to solve the most obvious problems related to

climate change, the 25-year vision involves more structured

interventions that attempt to anticipate future problems, while the 50-

year vision is a more utopian one in which nature and water regain
dominance over the built environment.

The project restores space and authority to nature, through specific
interventions in the City and on a medium scale in peri-urban areas,
building a green system interconnected with the current structure,
intensifying and expanding the efforts made so far. The main
interventions are daylighting and the design of the river geometry: an
ecological corridor that brings health, intergenerational interaction,
environmental education and biodiversity.

THIRD
PRIZE

The design builds on the river to interconnect different green areas
of the city and to enhance the industrial history of District C. The
tanning tanks are connected to each other, becoming monuments
and usable spaces for workshops.

The buildings are secondary, with only a few being retained as
meeting and Exchange places for the community for educational
workshops and second-hand fairs.















Woven Blue Green Veins

Lu Liu, Chenyang Tang, Zexuan Wu

Huazhong Agricultural University, PR of China

1. Introduction: The Broken Link

Bairro C stands as a critical fracture in Guimardes' "Three Rings" green
infrastructure. Historically an "extra-mural" industrial zone fueled by the
Costa-Couros river, the district now suffers from a dual crisis: the ecological
severance of the buried river and the decay of its industrial heritage. As the
city moves towards a sustainable future, Bairro C represents a unique
opportunity to transform post-industrial scars into vital urban arteries.

2. Macro-Strategy: Reconnecting the Artery

Our proposal, "Woven Blue-Green Veins," restores the Costa-Couros river
corridor as the Primary spine connecting Penha Mountain (Ring 3) to the
Creixomil floodplain (Ring 1). Anchored in Hydrological Restoration, the
strategy daylights key river sections and integrates flood Detention parks to
mitigate chronic flooding. This "Blue Vein" intertwines with a biodiversity-
rich "Green Vein" to alleviate urban heat. Simultaneously, a "Heritage Vein"
stitches the fragmented industrial fabric back into the city's cultural
narrative, linking the UNESCO center to the new district.

3. District Masterplan: The Living Sponge

At the district scale (1:5000), the masterplan functions as a "Living Sponge."
Addressing the conflict between urban density and water management, we
introduce permeable paving, rain gardens, and green roofs to capture and
purify stormwater, turning flood risks into landscape assets. Spatially, a
"Core-Radiate" strategy extends heritage corridors from the historic center,
organizing the site into three zones: The Heritage Buffer: A respectful

transition protecting the UNESCO edge. The Leather Culture District: A
regeneration core where industry meets creativity. The Vibrant Community
District: A zone prioritizing sports, leisure, and resident well-being

4. Place Design: The Living Interface

At the human scale (1:500), specific interventions weave history into daily
life: The Tanning Pools Heritage Park: Derelict stone tanks are reimagined
as a water purification garden. Elevated walkways allow visitors to observe
the interplay between industrial memory and spontaneous vegetation. The
Community Canopy Plaza: An "Urban Living Room" featuring large white
parasols and modular wooden benches with pale red accents, bridging the
gap between tourists and residents. Adaptive Reuse Market: Preserved
factory facades are opened with high-transparency glass, transforming
closed workshops into vibrant maker’s markets and community hubs.

5. Landscape Economy & Transition Model

Our vision extends to a sustainable Landscape Economy. We propose a
closed-loop "Productive Landscape Chain": dye plants cultivated along the
river (phytoremediation) supply local leather and botanical scent ateliers,
reviving traditional crafts through a sustainable lens. Governed by a
"Metabolic System" where residents co-manage resources (rainwater,
organic waste), the project ensures long-term resilience. By unifying social
activation with ecological restoration, Bairro C is reborn as a model for
regenerative urban transition.









Pick up the Thread

Marton Bella, Krisztina Ferencgz,
Levente Homoki, Biborka Korbodi,
Gergo Pinteér

Hungarian University of Agriculture and Life Sciences - MATE

The Moura Who Wove by Moonlight

In an old village with Roman stones on the hillside, a crumbling tower
stands. People avoid it at night, for they say a Moura appears there during
the full moon. One summer night, a young shepherd wanders by. As the
moon rises, he hears a delicate tapping— not footsteps, but the rhythmic
clatter of a loom.

He peers inside. A woman sits at a loom, dressed in white, her long black
hair reaching the ground. The thread she weaves shines like moonlight,
forming patterns of springs, roads, stars, and ancient signs.

She notices the boy and speaks calmly: “I have waited a long time. If |
finish this weaving before dawn, | will be freed. But | cannot do it
alone.”The boy asks how he can help. The Moura replies: “Pick up the
thread, and ask nothing. Do not count the time. Do not speak my name.”

The boy was holding the thread all night, when a rooster crows and the first
sunlight appears, the boy asks: “How much time is left?” At that moment,
the thread snaps. The loom falls silent, the cloth vanishes, and the Moura
slowly turns to stone with her loom. Only a small piece of fabric remains:
the corner of a scarf with an unfinished pattern.

It's said that anyone who reweaves it will dream of paths they have never
walked before. The Moura still waits in the tower for someone who can
finish her work without questions.















Riverlink

Hanna Englert & Maria Jany

Weihenstephan-Triesdorf University of Applied Sciences

This project understands Guimardes as a continuous system shaped by
water, nature and culture. The foundations of a new spatial narrative
are the ecological spaces around the city, historic industrial structures
and hidden waterways. Its aim is to reconnect the city with the natural
processes around it, rather than separating nature, people and heritage
from one another. This concept weaves those into one landscape
framework that supports biodiversity, climate resilience and public use.

The ecological ring around Guimardes is a protecting landscape, where
agricultural production, habitats for amphibians, insects and wetland
species, forested slopes and rocky areas of Penha form a living
landscape system. Hydrology, topography and vegetation structure
build a continuous chain of habitats around the city. The Landscape
Strategy offers new destinations for residents and tourists. By Guiding
tourism into surrounding areas, pressure on the historic city centre
decreases, so climate change and increasing tourism are adressed
through a holistic approach.

Within the urban area, alongside the Couros river, former industrial
sites along the water are reinterpreted as green corridors, learning
landscapes and social Meeting points. Water once hidden, now
becomes a guiding element, a cultural spine and an ecological
connector for the city.

At the scale of Bairro C, heritage, landscape and people intersect. Historic
tanning basins and other industrial remnants are not treated as isolated
monuments but as active elements of public space and participation.
Bairro C linking the UNESCO World Heritage city center with the train
station can act as a string of cultural pearls, leading people to Guimaraes
historical core.

Design elements play a key role in revealing invisible processes. Indicator
tree species like Zelkova serrata or Sorbus aucuparia but also Mosaic
pathways mark the presence of underground waterflows and translate
hydrological conditions into visible landscape language. Design is
becoming a narrative tool, allowing visitors to perceive hidden systems
through spatial experience.

The landscape framework is completed by participation and collective use.
Participation focuses on “the Line”, the new green corridor in Bairro C.
Different zones are defined, each focusing on its own stakeholders and
pursuing different

participation goals. People are integrated into the planning process, from
vision to coproduction. This gives people the opportunity to connect with
their surroundings.















Redefining Guimaraes

Ormandi Boglarka, Bianka Demeter,
Dorottya Balazs Istvan Lukacs, Jakab-

Nyitrai, Erzsébet Varga, Zsombor Zsigmond

Hungarian University of Agriculture and Life Sciences - MATE

We believe that landscape architecture in the 21st century is not merely an
aesthetic intervention, but a fundamental instrument for urban resilience. We
must take responsibility for influencing our surroundings considering the
climate problem and the rising danger of flash floods. As a result, our design
offers Guimardes a sustainable, ecologically oriented solution, rejecting the
conventional practice of concealing water and excluding nature. Based on this
understanding, we divided our concept into the following four phases,
adapting to the nature of the different scales.

The first phase addresses the relationship between greenery, the river, and the
built environment, aiming for a stable Green Ring through the green ring
initiative. It proposes a reinterpretation of the river with an integrated flood
management system, utilizing nature-based solutions to create a resilient
"Blue-Green Spine" that supports wildlife movement and fosters a resilient
ecosystem. We create a direct link between the urban lowlands and the
protected Penha Hill by filling in the gaps left by the infrastructure. We were
also focusing on revitalizing the Couros River and breaking up concrete
pavements to restore the natural bed wherever possible, transforming the
waterfront from a dangerous area to a vibrant community site.

Although adjacent to the biodiverse Green Ring, Bairro C remains physically
disconnected from it. The proposed solution involves creating “green fingers
to facilitate the flow of greenery into the urban area. The process involves
identifying existing urban green spaces that have the potential to form an
ecological network. The objective is to integrate these isolated patches into
continuous green wedges extending throughout the city and reaching Barrio
C's boundaries. Our strategy focuses not merely on visual appeal but on

n

ecological restoration, advocating for the removal of invasive species like
Eucalyptus in favor of native plants, and the utilization of drought-tolerant
species for the granite slopes of Penha Hill and deep-rooted species along the
river to prevent erosion and mitigate urban heat.

In the Bairro C area, characterized by dense urbanization and industrialization,
the Focus shifts from blue-green infrastructure to the development of open
space and an ecological network. The strategy emphasizes outdoor
connections and aims to integrate natural and cultural elements, continuing
the established green connections throughout the area. We explored the
open-closed relationships of the open space network and categorized the
existing natural elements, searching for areas that can potentially serve as
both open spaces and green spaces.

For the last phase, the concept is still based on allowing nature back into the
urban space along the river as a shaping and organizing force. The opening up
of the area, the arcaded connections and the “room-park”-like space create a
more intimate, yet permeable urban environment. The project aims to be a
small-scale, yet complex urban and ecological valuecreating intervention that
actively operates from a community, environmental and Climate adaptive
perspective. By designing hiking trails that originate from our site, our goal is
to take people out into nature, introduce them to the beauty and diversity of
Penha Hill, the cultural heritage of the city, and the principles of nature-based
thinking in agriculture and Flood protection.

With our urban planning suggestions, we rewrite not just the physical area but
also the citizens' mental map. We foresee a Guimardes where nature, heritage,
and community once again form an organic union.















Interwoven Narratives

Tian Dan, Yang Mengge, Zhao Shuran,

Wang Siqi, Liu Yutong, He Ziyi

Huazhong Agricultural University, PR of China

Guided by the dual visions of the "Green Capital" and "Social Justice,"
this design posits that in an era of intertwined ecological and social
crises, landscape architecture must remain steadfastly human-centric
while strategically leveraging cultural heritage. We have identified two
Primary dimensions: People (addressing the symbiotic needs of tourist
experiences and local daily life) and Built Environment (balancing
heritage preservation with adaptive reuse). From these emerge four
critical challenges: elevating cultural tourism, ensuring social equity,
fortifying heritage resilience, and reconstructing forgotten histories.

These challenges are not isolated but exist within a complex Nexus,
influencing and shaping one another. By unravelling these Logical
interdependencies, we propose four transformative visions: Revitalizing
the Blue-Green Network, Constructing Zero-Carbon Slow-Mobility
Landscapes, Co-creating Multi-dimensional Social Catalysts for
Landscape Democracy, and Activating Industrial Heritage.

The narrative unfolds across four thematic posters:

Poster 1: Synthesis - Vision - Analyzes site mechanisms and systemic
issues to establish the four overarching visions through a 1:10,000
regional master plan.

Poster 2: Integration - Strategy - Develops targeted, interconnected
strategies for the identified challenges, illustrated via a detailed 1:5,000
strategic framework.

Poster 3: Regeneration - Catalyst - Zooms into the site-specific scale,
utilizing a comprehensive design intervention as a pilot case to
demonstrate the core design philosophy.

Poster 4: Evolution - Paradigm - Projects future trends based on
empirical site data, presenting a visionary paradigm of how the four
strategies will evolve over the coming decades.















Weaving for Renewal

Sun Ran, Wu Jinglai, Wang Jingxuan,
Xin Liwei, Zhou Lu, Dai Yincheng,
Zheng Ziweu

Huazhong Agricultural University, PR of China

Titled "Grey-Green Regeneration: Weaving for Renewal," this proposal
presents an integrated vision for Bairro C in Guimaraes, Portugal. It
addresses the area's post-industrial decline, fragmented grey spaces, and
the buried

Costa-Couros river through a multi-scale "Three Rings" green
infrastructure strategy. At the landscape scale, it reconnects Bairro C to
Penha Mountain and the Creixomil floodplain, reviving the river as a blue-
green corridor.

At the district scale, the "One Axis, Three Belts" strategy introduces a
central ecological axis flanked by thematic belts (Living, History, Leather)
to reactivate community life, cultural memory, and industrial heritage. At
the site scale, targeted interventions—such as constructed wetlands,
community co-creation gardens, and industrial building retrofits—
demonstrate regenerative design, biodiversity enhancement, and
stormwater management.

Supported by a robust governance ecosystem, innovative collaboration
models, and circular economy mechanisms, the project transforms Bairro
Cinto a resilient, inclusive, and culturally vibrant hub. It ultimately aims to
seamlessly weave ecological restoration, social cohesion, and cultural
revival into the fabric of Guimaraes' sustainable future.









AqQui cresce Portugal

Len Malengier, Maité van Scherpenzeel
Thim, Viktor Vindevogel, Leander Ysveld

HoGent, School of Arts, Belgium

Guimaraes holds a rich history as the birthplace of Portugal. Over
generations, the relationship between the city and its hinterland
became unbalanced. With nature under pressure and the “urban heat
island” effect rising, we must act to guarantee a future for the next
generations and create an environment where children can grow up.
Our core value is to transform the place where Portugal was born (Aqui
nasceu Portugal) into one where Portugal grows (Aqui cresce Portugal).

We build upon the “Green Strategy” of Guimaraes. While the core
nature forms the lungs and the green belts act as arteries, we introduce
a fine-grained patchwork of capillaries to bring this strategy deep into
the urban and agricultural fabric. To translate this vision into practice,
three toolboxes are developed for the urban, forested, and agricultural
landscape.

This project focuses on the Urban Toolbox, with Bairro C as a beating
heart. Strategically located, this industrial area, once a site of economic
growth becomes a living lab. At the center of the transformation lies the
Costa Couros, once a bearer of life and now our backbone for climate
adaptation. With this, we address other issues like car-dominated
infrastructure and the lack of social spaces.

Our masterplan follows three storylines: health, movement, and
identity. Utilizing a chain of buffer parks for natural air conditioning and
water management we also fulfill social needs of different
neighbourhoods. We showcase this vision through our zoomin on
‘Campus C' and ‘Quadra de Couros' (Area 3). The realisation happens in
four phases, encouraging bottom-up engagement to create socially
robust, climate-adaptive environment with a shared responsibility.
Here the future generations of Portugal can grow up, inspiring other
regions in their Transition toward a climate-adaptive future.









Secunda Vida

Marko Verbic, Mirta Dolinsek,
Vasilija Petrovic, Nan Wu,
Zhan Bochen

University of Ljubljana, Biotechnical Faculty, Slovenia

The Costa-Couros shaped Guimardes from the very beginning. From the
first inhabitants who sought refuge near the castle, to the
neighbourhoods that grew along its banks, to the leather industry it
eventually powered. The river defined this city. Then it was buried, and
Bairro C was slowly forgotten with it.

We propose daylighting the river at three key sites, each serving as a
social green hub at the crossing point between the green belt and the
old city centre. Site |, with the most open water, functions as a strong
ecological corridor and water retention area during rainy seasons. Site I
gains microclimate regulation from the daylighted river, giving

inhabitants a cooler gathering space and direct water interaction. Site IlI
undergoes complete transformation. The ruined buildings around it
repurposed to complement ist new use and connectivity.

Yet physical transformation is only part of the story. The modern world
moves fast and demands more from its spaces. Places survive only

when they offer multiple reasons to visit, to stay, to return. We want
places where people of all ages meet, work, grow, and rest. Through
co-creation, residents shape decisions from the start, eventually
managing these spaces themselves. Abandoned industrial buildings
find new life as greenhouses, creative workshops, and community
spaces, honouring industrial Memory while serving present needs.

Site 1l shows how this model works. Children play where workers once
laboured, where design speaks of memory, and a forgotten
neighbourhood remembers what it was and starts its new path of
growth.

















